BANFF & BUCHAN ARTS FORUM

CONSTITUTION 

as of 23/03/2001
1
Name
The organisation shall be known as Banff & Buchan Arts Forum, hereinafter referred to as 'the Forum.

2
Objectives
To maintain arts provision in the Banff & Buchan area (Aberdeenshire North)

 and to actively encourage new and additional arts initiatives.

To advance awareness of artists and their work (in all creative art forms), throughout the Banff & Buchan area (Aberdeenshire North).

To offer networking opportunities to its membership.

To be accessible to all people in the Banff & Buchan area regardless of race, creed, gender, sexuality, age or ability, and to promote equality of opportunity at all possible occasions.

3
Membership

Membership of the Forum shall be open to:

1)
Individuals who are interested in the furtherance of the arts in Banff & Buchan (Aberdeenshire North).

2)
Properly constituted and active arts clubs or organisations in Banff & Buchan (Aberdeenshire North) may become Group Members of the Forum; such a Group should appoint one representative as their point of contact and to vote at Forum meetings on their behalf; all members of such Groups are entitled to attend and participate in Forum meetings.

4
The Committee
The Forum shall appoint a Committee to administrate and manage its operations, and to promote and develop its objectives.

The Committee shall consist of: Chairperson, Vice-Chairperson, Secretary, Treasurer and five other Committee Members.

The Committee shall be appointed as follows:

1)
At the Annual General Meeting (AGM) by the Forum.

2)
Nominations, appropriately seconded, will be accepted from the floor at the AGM.  In the event of more nominations than vacancies, selections will be by ballot at the AGM.

3)
An Extraordinary General Meeting (EGM) may appoint Committee Members who shall stand up to the date of the next AGM.

4)
Casual vacancies on the constituted Committee may be filled by co-option up to the date of the next AGM.

5)
Co-options to the Committee for purposes other than the filling of casual vacancies shall be limited to two members.

6)
No person shall hold the position of Chairperson for more than three consecutive years. In the circumstance of there being no replacement chair available the incumbent chairperson may continue as acting chair until such time as a replacement chairperson is nominated.

7)
Any Committee member who, without reasonable cause, fails to attend three consecutive Committee Meetings, shall be considered to have resigned.

5
Committee Meetings
1)
Committee Meetings shall be called by the Secretary with at least 14 days notice to the Membership, and shall be as often as the Committee deems necessary.

2)
All questions arising at any meeting shall be decided by a simple majority of those Committee Members present.  No person shall exercise more than one vote but in the case of equality of votes the person taking the Chair at the meeting shall have a second or casting vote.

3)
All Individual Members of the Forum and the appointed representatives of Group Members of the Forum have the right to attend Committee Meetings, although they do not have voting rights at these meetings.

4)
The quorum of a Committee Meeting shall be two-thirds of the membership of the Committee.

6
Forum Meetings
1)
Forum Meetings shall be called by the Secretary with at least 14 days notice to the Membership, one of which shall be the AG M.

2)
The AGM of the Forum shall be held in March each year. At least 21 days notice of the Meetings will be given to the Membership. At such meetings the business shall include the consideration of the annual report of the work done or, under the auspices of the Committee, the approval of the audited accounts, the election of Members to serve on the Committee, the appointment of auditors, motions submitted by the Committee or by Members, and the transaction of such other matters as may from time to time be necessary.  The quorum of the AGM shall be one quarter of the total membership.

3)
The Chairperson of the Committee or any group of five or more Committee Members may at any time request (in writing) the Secretary to call an EGM of the Forum, which s/he shall do within 21 days.

4)
All questions arising at any meeting shall be decided by a simple majority of those present and entitled to vote.  No person shall exercise more than one vote but in the case of equality of votes the person taking the Chair at the meeting shall have a second or casting vote.

5)
Members shall make declarations of interest before participating in discussions and subsequently forfeit their right to vote on any matter in which they might have a business or financial interest.

6)
Any interested party may attend and participate in Forum Meetings; only Members of the Forum may vote or propose and second nominations to the Committee.

